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Each year, thousands of American 
deaths could be averted by earlier di-
agnosis of just a few diseases. For Raja 
Jindal, co-founder of Santa Barbara-
based health-care IT firm BioIQ, that 
oft-repeated statistic had a face – his 
father’s.

Jindal’s father died of a stroke in 
2005. “While we were in the hospital,” 
said Justin Bellante, the other co-found-
er and now chief executive of BioIQ, 
“we found out from the surgeons that 
an undiagnosed case of diabetes con-
tributed to the stroke.”

Later that year, Jindal and Bellante 
went on to form BioIQ, which aims to 
use the power of the Web to help com-
panies combat skyrocketing health-care 
costs and also save the time, money and 
lives of individual employees.

BioIQ provides at-home tests that 
screen for diabetes, heart disease and 
other common ailments. Such kits al-
ready exist; what’s new is BioIQ’s on-
line interface and technology backbone, 
which lets customers track their data 
online and, most important, lets em-
ployers and managed care companies 
view aggregated numbers to assess risk 
and to make group policy decisions.

To help bolster the idea, BioIQ has 
just received $2.5 million in a second 
round of financing led by Santa Bar-
bara-based Great Pacific Capital. Dave 
Gross, a managing partner at the ven-
ture firm, will take a seat on the BioIQ 
board.

Here’s how the BioIQ system works 
from a customer’s point of view: He or 
she signs up for a BioIQ service online. 

A testing kit comes in the 
mail. The customer follows 
the directions in the pack-
age – pricking a finger with 
a supplied lancet, dabbing 
the blood onto a card and 
sealing the sample in a 
sterile bag, to take an ex-
ample from the diabetes 
test – and slips the test in 
the mail using a provided, 
pre-paid envelope.

The samples are whisked 
away to a lab, where they’re 
tested and analyzed. After 
that, an e-mail arrives to 
tell the customer to log-in 
to check his or her results. 
If a customer forgets to take 
a test or to mail in a com-
pleted one, BioIQ sends e-
mail reminders.

Here’s how the BioIQ 
system works from the 
point of view of an employ-
er: An e-mail from the CEO or human 
resources department urges workers 
to sign up, and BioIQ takes over from 
there. Employees sign up on a home 
page branded for the company. After 
workers start testing themselves, BioIQ 
delivers aggregated, anonymous health 
data about the company’s workforce.

BioIQ tells company officials wheth-
er their workers have different risks 
than the general population, such as 
a higher predisposition to diabetes or 
heart disease.

“[Employers] can do simple things, 
like take soda machines out of the caf-
eteria, change the food in the cafeteria 
or give workers incentives to exercise,” 
Bellante said. Without hard data, it’s 

hard to bring about tar-
geted interventions, Bel-
lante said. 

Bellante has a tech-
nologists’ background. 
A doctoral student pub-
lished in journals such 
as Science before he 
took leave to start Bio-
IQ, Bellante had studied 
materials engineering 
and biophysics and was 

working toward a degree at the Univer-
sity of California, Santa Barbara.

Perhaps because of that background, 
BioIQ started out with a very differ-
ent business model, one based around 
the Internet’s power to reach right into 
homes.

“We originally wanted to sell this 
directly to consumers,” Bellante said. 
“We wanted to re-engineer health care 
diagnosis using the tools that are avail-
able to Dell, Netflix and Amazon.”

But by 2006, Bellante and BioIQ be-
gan to realize that the egalitarian ideals 
of the Web and the hard realities of the 
U.S. health-care system were worlds 
apart.

If BioIQ ever wanted to reach more 
than a handful of consumers, Bellante 
figured, it would need to partner with 
the large employers and managed care 
firms – such as Blue Cross and Well-
Point – that provide health care for 
most Americans. “We kind of had to 
go through a mind shift,” Bellante said. 
Reaching out to those corporations 
and organizations would be like fish-
ing with a net rather than fishing with a 
line, Bellante said. 

Even with large employers and care 
providers aboard, the key to driving 

participation was making the whole 
system user friendly. Bellante and his 
crew knew how to do that with a Web 
interface, but marrying that to in-home 
medical tests was a hands-on process.

“In the last year we spent a lot of 
time with 50 to 60 local people watch-
ing them use the testing kits,” Bellante 
said. “We get a lot of feedback that it’s 
cool, that it’s easy. Those are words you 
never hear in health care settings. [Bio-
IQ] doesn’t smack of being clinical.”

After the tests, BioIQ’s online results 
can be read by a layman and graphi-
cally tracked over time. The firm also 
provides advice on what to do next, 
supplied by its medical advisory board, 
which includes Jonathan Kaplan, the 
former corporate medical director for 
Excellus Blue Cross Blue Shield, and 
Antonia Novello, former U.S. surgeon 
general under President George H.W. 
Bush.

The point, Bellante said, is to har-
ness the power of the Web to save time, 
money and lives.

“It’s one thing to preach to your em-
ployees to get healthy,” Bellante said. 
“It’s another thing to empower your 
employees to get healthy.”

South Coast firm helps track health online

“ ”
It’s one thing to preach 

to your employees to get 
healthy. It’s another thing to 
empower your employees 

to get healthy.

Justin Bellante
BioIQ CEO
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Scott Dinsmore, left, Andrew Greenfield, right, and CEO Justin Bellante, seated, bounce ideas off 
one another at BioIQ.


